City of Gillette 2014 Goals

All City Departments will work together to:
e Provide the highest quality services to our customers
e Successfully complete all projects on time and within budget
*  Plan for the future of Gillette
e Furnish staff with the resources necessary to accomplish these goals

Specific Goals:
e Advance the Construction of the Gillette Regional Water System
*  Finalize the Purchase of the CTIl Power Generation Unit
*  Support the 1% Sales Tax Renewal
e Support Energy and Natural Resource Development and Tourism
* Reconstruct Gillette Avenue
* Substantially Complete Baseball/Softball Complex Project
e Complete the Final Two Phases of Tyler/Munis Software Conversion
e Retain a Skilled, Engaged and Equipped Workforce
e Facilitate Gillette College Development
e Continue Progress on the City Space Needs Assessment for Continued Growth
e Develop Plan to Address Annexation Requests
e Facilitate Removal of Blighted Areas



