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September 3, 2015 
       File: WYP15255R2 
 
City of Gillette 
Mr. Luke Antonich, P.E. 
PO Box 3003 
Gillette, WY 82717-3003 
LukeA@gillettewy.gov 
307.686.5265 
 
      RE: REVISED PROPOSAL 
       Construction Materials Testing and Special 
       Inspection Services 

 Gillette College Student Housing  
       Gillette, Wyoming     
 
Greetings Mr. Antonich: 
 

Strata, A Professional Service Corporation, (STRATA) is pleased to present this revised proposal 
to provide quality control construction materials testing for the Gillette College Student Housing at Gillette 
College in Gillette, Wyoming. The proposal has been revised to reflect more detailed schedule and scope 
of services, and issued to the City of Gillette with minor changes to the agreement. The following includes 
a description of our understanding of the proposed project, the scope of construction and testing services, 
and our estimated fees. An agreement between the City of Gillette and STRATA for our services will be 
executed and will include this proposal. STRATA feels that there are multiple reasons we can provide better 
service above and beyond our competition. Among these are: 

 
 STRATA, currently maintains the only AMRL accredited laboratory in Gillette, Wyoming.  This 

requirement is specified in the construction documents developed for the project. 
 STRATA employs ACI and ICC certified personnel in the Gillette area.   
 STRATA is the geotechnical engineer of record for this project. 

PROJECT DESCRIPTION 

The project is located at the south end of Tech Drive, and will be bound on the north by student 
housing, on the east by a residential subdivision, on the south by a vacant lot, and on the west by a vacant 
lot (proposed activity center). Based on the documents and information provided by you, the building will 
be 3 stories, have a footprint of about 19,940 square feet (sf) with 43,364 total sf, and will be supported by 
grade beams founded on aggregate piers. We understand there will be a crawl space with a structural floor 
system. The eastern portion (Area A) of the building will be of wood framing, while the western section 
(Area B) will be steel framing.     

SCOPE OF SERVICES 

 Based on an email from you on August 3, 2015, STRATA will provide the following services for 
the City of Gillette.: 
 

 Rammed Aggregate Pier Observation 
 Reinforcing Steel Documentation  
 Concrete Observation and Testing 
 Earthwork Density Testing and Observation 
 Construction Material Laboratory Testing  
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Rammed Aggregate Pier Observation 

 STRATA will provide one Field Professional to observe and document aggregate pier installation. 
We understand the finalized aggregate pier plans and specs are not complete at the time of this proposal. 
Therefore, it is our understanding that the aggregate pier installer will provide the necessary installation and 
observation (plans and specs) documents prior to the first day of installation.  
 
Reinforcing Steel Documentation 

 STRATA’s field professionals will observe reinforcing steel placement prior to concrete 
construction. Many of these observations, especially for larger or more critical placements, are conducted 
approximately 24 hours prior to scheduled concrete placement. This approach provides the reinforcing steel 
subcontractor time to correct deficiencies, and reduces the potential for schedule changes that may occur 
in the event that deficiencies are identified minutes before concrete placement. Our observations include 
checking reinforcement size, type, location, spacing, lap splice, and clearance for adherence to project 
plans and specifications. Reinforcement deficiencies will be immediately reported to the contractor for 
correction prior to concrete placement. Any uncorrected, non-compliant items will be reported to you and 
the project team immediately and documented through a deviation log.    
 
Concrete Observation and Testing 

STRATA’s concrete field professionals will observe concrete placement and perform concrete 
sampling and field testing, including casting compression test cylinders for strength verification purposes. 
Our field services will also include testing for slump, temperature (concrete and ambient), air content, and 
documenting correct mix design use.  

 
Earthwork Density Testing and Observation  

STRATA will provide a field professional to test and observe compaction efforts during subgrade 
preparation, utility trench backfill, and structural fill placement. Compaction testing will be performed on 
each lift of structural fill as required by the project specifications and the governing geotechnical documents. 
Our personnel will sample on-site and imported materials used for backfill. The collected samples will be 
transported to our laboratory for moisture-density relationship curve and soil classification testing.  

  
Construction Material Laboratory Testing 

 We anticipate laboratory testing for moisture-density relationship curve (including Atterberg Limits 
and Sieve Analysis), and concrete test cylinders (compressive strength). We understand compliance testing 
for other materials (i.e. fire proofing, cement, steel, asphalt, etc.) will not be required for the phase of the 
project. Therefore, we did not include these activities in our anticipated scope of services. If it becomes 
necessary, we can provide these services. 

TECHNICAL MANAGEMENT AND REPORTS 

 Daily field reports will be generated while our staff is on-site and delivered electronically. These 
reports will be reviewed, finalized, and transmitted weekly to you and the project team. Items found in non-
compliance with the project requirements will be brought to your immediate attention. As re-inspection items 
can have a serious impact on our fees, our project manager will review the daily progress reports to monitor 
items requiring re-inspection and the hours involved in these re-inspections. These items will be 
documented and this information will be forwarded to you for appropriate action and tracking. Our services 
will be provided at the City of Gillette, the contractor, or the appropriate subcontractor’s request. We require 
at least 24 hours advance notice to accommodate testing requests. Short notice or weekend testing 
requests may result in additional fees and possible schedule constraints. 
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Fees:  Time-and-Expense 

We have developed an overall estimate based on your estimated schedule. The total fee for these 
services will be on the order of $21,746.50 based on the attached Preliminary Fee Estimate. We will not 
exceed this estimated total without prior authorization from the client. This proposal is valid for a period of 
90 days from date of proposal.   

 
We will perform our services on a time-and-expense basis in accordance with the attached 

Preliminary Fee Estimate and General Conditions for Construction Observation, Special Inspection & 
Materials Testing Services. We do not provide services on a lump sum basis. The contractor's performance 
and schedule are the largest factors controlling our fees and they are entirely beyond our control. 

 
 Overtime for our field staff will be applied to time in excess of 8 hours during one day (Monday 

through Friday), non-standard business hours (before 8:00 AM or after 5:00 PM), and all hours on 
weekends and holidays, with a 1.5 hour minimum daily charge for part-time services. To better service your 
project, we request that you please schedule at least 24 hours in advance. Calls for services with less than 
8 hours notification will be billed at the overtime hourly rate. 

 
We have attached our General Conditions for Construction Observation, Special Inspection & 

Materials Testing Services to serve as the contract for this project. If you agree to the above scope of 
services, please review, initial, and return one copy for our files and as authorization to proceed. 

  
These General Conditions cannot be excluded from the overall contract terms by issuance of a 

purchase order, reconstructing the scope in a separate client contract form, or otherwise constructing a 
new contract vehicle. Our acceptance of client’s contract form does not constitute a waiver of these General 
Conditions unless specifically stated in writing. You have the option to negotiate our General Conditions 
prior to accepting this proposal. Please read all sections carefully.    
 
 We appreciate the opportunity to provide you with this proposal look forward to continuing our 
professional relationship. Should you have any questions or if we can be of further assistance, please do 
not hesitate to contact us at 307.234.2126. 
 

Sincerely,  
STRATA 
 
 
 
Dustin Rosburg, 
Construction Services Manager 
 
 
 
Dennis A. Russell, PE  

 Engineering Manager  
 

DR/DR/lr 

 
Enclosures: Preliminary Fee Estimate 

General Conditions for Construction Observation, Special Inspection & Materials 
Testing Services 
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Estimates 15 trips @ 3 hours each

Field Professional - Concrete Testing 45.00 hours @ $65.00 $2,925.00

Estimates 10 trips @ 2 hours each

Field Professional - Reinforcing Steel 
Observation

20.00 hours @ $70.00 $1,400.00

Estimates 1 trip @ 2 hours

Field Professional - Obtain/Transport 
Samples

2.00 hours @ $65.00 $130.00

Field Professional - Density Testing 14.00 hours @ $65.00 $910.00

Estimate 7 trips @ 2 hours each

Concrete/ Subgrade Prep

Vehicle Charge 5.00 each @ $35.00 $175.00

Checking Gradations of Rammed Agg Pier material

Sieve Analysis of Coarse & Fine Aggregate 2.00 each @ $90.00 $180.00

Drilled Shaft Inspector - Overtime 20.00 hours @ $85.00 $1,700.00

Estimates 5 days at 8 hours of regular time (12 hours 
total)

Drilled Shaft Inspector 40.00 hours @ $70.00 $2,800.00

ESTIMATED FEE: $4,855.00

Rammed Agg Piers

Lab Professional - Special Handling 1.00 hours @ $65.00 $65.00

Processing for Fat Clay proctors

Vehicle Charge 13.00 each @ $35.00 $455.00

Sieve Analysis of Coarse & Fine Aggregate 1.00 each @ $90.00 $90.00

Atterberg Limit 1.00 each @ $85.00 $85.00

Moisture Density Relationship Curve 1.00 each @ $180.00 $180.00

Density Gauge - Hour 24.00 each @ $8.00 $192.00

Field Professional - Overtime 0.00 hours @ $78.00 $0.00

Estimates 1 trips @ 2 hours each

Field Professional - Obtain/Transport 
Samples

2.00 hours @ $65.00 $130.00

Estimates 12 trips @ 2 hours each

Field Professional - Density Testing 24.00 hours @ $65.00 $1,560.00

ESTIMATED FEE: $2,757.00

Water Main & Grading
Quantity Unit @ Rate Totals

Gillette College Student Housing

WYP15255

Estimator: Dustin Rosburg

PRELIMINARY FEE ESTIMATE
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Open Hole Letter

Engineer - Project 4.00 hours @ $130.00 $520.00

Project Administrator - Report Distribution 25.00 hours @ $55.00 $1,375.00

Project Manager 15.00 hours @ $105.00 $1,575.00

ESTIMATED FEE: $3,470.00

Project Administration

Vehicle Charge 47.00 each @ $35.00 $1,645.00

Equipment 30.00 each @ $10.00 $300.00

concrete testing equipment

Density Gauge - Hour 14.00 each @ $8.00 $112.00

Atterberg Limit 1.00 each @ $85.00 $85.00

Sieve Analysis of Coarse & Fine Aggregate 1.00 each @ $90.00 $90.00

Moisture Density Relationship Curve 1.00 each @ $180.00 $180.00

Compressive Strength - Cylinder - 4x8 75.00 each @ $19.00 $1,425.00

20 sets of 5 cylinders

Field Professional - Overtime 0.00 hours @ $78.00 $0.00

Field Professional - P/U Cylinders 22.50 hours @ $65.00 $1,462.50

Estimates 15 trips @ 1.5 hours each

ESTIMATED FEE: $10,664.50

Total Preliminary Fee Estimate: $21,746.50
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STRATA, A Professional Services Corporation 
GENERAL CONDITIONS FOR CONSTRUCTION OBSERVATION, SPECIAL INSPECTION & MATERIAL TESTING SERVICES 

SCOPE OF SERVICES. STRATA, A Professional Services Corporation (hereinafter “STRATA”) shall perform the scope of services detailed in the proposal attached to these 
General Conditions. This Agreement may only be amended in writing and with the consent of both parties. STRATA can provide different levels of comprehensiveness in our 
services, for a corresponding increase or decrease in our fees. By signing the Agreement, Client acknowledges that it has reviewed STRATA’s project scope of services and 
agrees that it is reasonable and acceptable.  

If STRATA has provided an estimated total fee or proposal, we will notify Client before we exceed the total fee and shall not continue to provide services beyond such limit unless 
Client authorizes an increase.   

STANDARD OF CARE. STRATA will perform our services using the customary care and skill employed by competent professionals performing similar services under similar 
circumstances in the project area, subject to any limitations or exclusions contained in our proposal or the scope of our services under this Agreement. STRATA is not responsible 
for the work or services performed by others, nor are we responsible for the safety of any persons or property, other than the safety of our own employees. STRATA does not 
warrant or guarantee our services. 

CLIENT RESPONSIBILITIES. Client agrees to provide STRATA with all plans, specifications, addenda, change orders, approved shop orders, approved shop drawings, and 
other information for the proper performance of STRATA’s scope of services. STRATA shall be entitled to reasonably rely on all information provided to it by Client. Client 
authorizes STRATA free access to the Project site, and to all shops or yards where materials are prepared and stored. Client agrees to designate in writing a person or firm to 
act as Client’s representative with respect to STRATA’s services to be performed under this agreement. Such person or firm is to have complete authority to transmit instructions, 
receive information and data, interpret and define Client policies and decisions with respect to the Project and to order, at Client’s expense, such technical services as may be 
requested by STRATA. Client agrees to designate in writing those persons or firms who are authorized to receive copies of our observation and test reports. Client will advise 
us sufficiently in advance of any operations (usually 48 hours or as defined by the proposal and/or project documents) to allow STRATA personnel assignments and completing 
the required services. Client agrees to secure or have secured by Project contractor or consultant, by the construction contract, other means representative samples of those 
materials or procedures proposed for use that require testing, together with any relevant material data. Additionally, Client warrants that such casual labor and all facilities or 
equipment needed by STRATA to obtain and handle samples or gain site access for inspection and testing at the Project will be made available. It is necessary for the Client to 
provide and maintain for STRATA’s use, adequate space at the Project for safe storage and proper test specimen curing. 

INVOICES AND PAYMENT. STRATA will invoice for services in accordance with the terms of our proposal or on a monthly basis. All invoices are due on receipt and will be 
assessed a late payment charge of 1.5% per month if not paid within 30 days of the invoice date. If STRATA is not paid when due, we may suspend or terminate all services and 
Client agrees to return to STRATA all copies of any reports, plans, specifications or other documents prepared by STRATA under this Agreement and will not rely on these 
documents or use them in any fashion, including not bringing suit against STRATA. STRATA retains all rights to claim against performance bonds, lien project property, and 
other measures to receive payment for services rendered. 

CHANGED CONDITIONS. If, after executing this agreement, STRATA discovers conditions or circumstances not anticipated by us, we will promptly notify Client of the changed 
condition. Client agrees to negotiate an appropriate modification to this Agreement, including an appropriate modification to STRATA’s fees. If STRATA and Client cannot agree 
on a revised scope of services or fee, either party may terminate this Agreement as set forth in Termination and Suspension. 

HAZARDOUS MATERIALS. STRATA is not responsible for any loss, injury, or damage to any person or personal property caused by Hazardous Materials. Further, our services 
are limited to construction observation and material testing and do not include any investigation, identification, evaluation, testing, or treatment of any Hazardous Materials. Client 
agrees to defend, indemnify, and hold STRATA harmless from any claims, liability, loss, or damage that arises from, or is alleged to arise from, Hazardous Materials. “Hazardous 
Materials” includes, but is not limited to any toxic, noxious, poisonous, radioactive, or irritating material, chemical, or gas, and includes biological materials such as bacteria, 
viruses, fungi, spores and mold, and the emissions from biological materials. 

CERTIFICATIONS. STRATA will not execute any certification. STRATA’s services are only an expression of our professional opinion based on the service STRATA performed 
for Client and are not a guarantee or warranty of any fact, condition, or result.  

SAMPLES. If STRATA provides in-house laboratory testing, we will preserve unused or remnant samples until the requested laboratory testing has been completed and the 
results published to our client, at which time all non-contaminated, unused samples or sample remnants will be discarded. Any unused or remnant samples of material which fail 
to comply with project specifications will be retained for a period of five (5) working days beyond the date of publication of our laboratory test report to Client, unless specific 
instructions otherwise are received from Client. Additional fees may be incurred for reprocessing and/or storing unused samples or sample remnants.  

PARTY RELATIONSHIP. STRATA will perform our services as an independent consultant with our employees under our sole direction and control. STRATA will have the full 
power, discretion, and authority to select the means, manner, and method of completing our services for individual project tasks without detail, control, or direction. STRATA may 
subcontract for the services of others without obtaining Client’s consent where STRATA deems it necessary or desirable to complete our scope of services. 

SITE DISTURBANCE. In the normal course of our services, STRATA may cause surface and subsurface disturbance. Property restoration is not included in STRATA’s scope 
of services unless specifically included in the proposal.  

INDEMNITY. STRATA and Client agree to indemnify and hold each other harmless from and against claims, suits, liability, damages, and expenses, (including reimbursement of 
reasonable attorneys' fees) to the proportionate extent caused by its negligent performance of services under this Agreement.  

TERRORIST ACTIVITY. Client understands and agrees that STRATA is not responsible for damages to persons, property, or economic interests arising from Terrorist Activity. 
Client will indemnify, defend, and hold STRATA harmless against all third-party claims for such damages that arise from, or are alleged to arise from Terrorist Activity. The term 
"Terrorist Activity" means any deliberate, unlawful act that any authorized governmental official declares to be or to involve terrorism, terrorist activity, or acts of terrorism; or that 
involves the use or threat of force, violence, or harm to: (a) promote or advance a political, ideological, or religious cause or objective; (b) influence, disrupt, or interfere with a 
government; (c) intimidate, coerce, or frighten the general public; or (d) disrupt or interfere with any segment of a national economy. 

RISK ALLOCATION. Client agrees to limit STRATA’s total aggregate liability to Client and all third parties arising from any and all injuries, damages, claims, losses, expenses or claim 
expenses, including attorney’s fees, arising out of or relating to this agreement based on any cause or any theory of liability, including, but not limited to negligence, errors or omissions, 
strict liability, breach of contract, breach of warranty, and claims for indemnification or contribution, such that STRATA’s total aggregate liability, including but not limited to attorney's 
fees and costs, shall not exceed the percentage share of STRATA’s fee as it relates to the Client’s total fee or in the case of an owner, the total project value, up to a  maximum of fifty 
thousand dollars ($50,000).   
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If Client wishes to increase this limitation amount, we can negotiate a higher limit in exchange for an appropriate fee increase to reflect the appropriate risk allocation. It is intended by 
Client and STRATA that this provision shall apply to the indemnity obligations set forth above. Client and STRATA agree that neither will be liable to the other for any consequential, 
liquidated, punitive, or incidental damages, except as specifically provided for in this agreement. Notwithstanding any period of limitations that might otherwise apply, the parties 
agree that no actions, claim, or proceeding of any kind, whether in tort, contract, or equity, arising out of STRATA’s services, may be brought against STRATA more than 2 years 
after STRATA’s last service date in connection with this project. 

SURVIVABILITY. The indemnity obligations, limitations of liability, and assigned requirements established under this Agreement shall survive the expiration or termination of this 
Agreement. If STRATA provides additional services under this Agreement or any amendment to it, this Agreement’s indemnity obligations and limitation of liability will apply to all such 
services. 

NO JOINT AND SEVERAL LIABILITY. STRATA shall not be jointly or severally liable for any damage of any kind or nature, including loss or damage of any kind to land or any 
structures or other improvements planned, designed, constructed, or remodeled on the property which is the subject of this Agreement, or for any personal injury, including death, 
arising out of or resulting from any structural plan, design or construction, or the remodeling of any structure placed on the property which is the subject of this Agreement, unless and 
to the extent said loss or damage or injury is the direct and proximate result of STRATA’s sole negligence. 

TERMINATION AND SUSPENSION. Client or STRATA may terminate or suspend this Agreement within seven (7) days written notice delivered personally or by certified mail to the 
other party. In the event of termination, other than caused by a material breach of this Agreement by STRATA, Client shall pay for all of STRATA’s services performed through the 
date of termination, and for any necessary services and expenses incurred in connection with the project’s termination. STRATA shall not be liable to Client for any failure or delay in 
performance due to circumstances beyond STRATA’s control. 

DISPUTE RESOLUTION. No action may be instituted or prosecuted in any court related to any dispute arising from or in connection with this Agreement unless the party wishing to 
institute such action first demands in writing, and participates in good faith, in a non-binding facilitated mediation of the dispute. Each party will pay its own costs and fees of mediation, 
and the fees and costs of the mediator shall be shared equally between the parties. The mediation shall be conducted by a mutually agreed to mediator selected by the parties from 
the roster of civil mediators approved by the jurisdiction’s Supreme Court, or another mutually agreed upon mediator. In the event the parties cannot reach agreement on an approved 
mediator, either party may petition the local jurisdiction’s District Court for the appointment of a qualified and approved mediator. A respondent’s refusal to mediate relieves the other 
party from the mediation requirement. 

CONTROLLING LAW. The laws of the State in which the project occurs will govern the interpretation and enforcement of this Agreement, and the venue for any legal dispute shall be 
in the county seat where the project is located. 

INTEGRATION AND SEVERABILITY. The attached proposal and these General Conditions reflect the entire Agreement between STRATA and Client. If any portion of the Agreement 
is found to be void, such portion shall be stricken and the Agreement shall be reformed to as closely approximate the stricken portions as the law allows.   

DOCUMENT OWNERSHIP. Provided STRATA is paid in full, we grant Client a non-exclusive license to use the Drawings, Specifications, Reports or other documents prepared 
by STRATA for this Project (“the Work”). STRATA owns the Drawings, Specifications, Reports and other documents, including document copies. Any reuse or modification of 
the Work by Client or anyone obtaining it through Client will be at Client’s sole risk and without liability to STRATA. Client will hold STRATA harmless from all third party claims, 
demands, actions, and expenses (including reasonable attorney’s fees, expert fees, and other costs of defense) arising from or in any way related to the reuse or modification of 
the Work by Client or anyone obtaining it through Client.  

ELECTRONIC DELIVERABLES. In recognition of STRATA’s sustainability efforts in the services we provide, STRATA may elect to provide our deliverables in electronic formats, 
which may change from time to time, but at a minimum may include: electronic mail, portable document format, flash drives, PowerPoint presentations, or other reusable hardware 
devices. When notified in our proposed scope of services, Client agrees to accept deliverables in an electronic format, to not manipulate said format, and to reproduce deliverables 
in their entirety when necessary. Client further agrees to hold STRATA harmless from any misuse, loss, or other activity that compromises the deliverable intent.    

GENERAL CONDITIONS ACCEPTANCE AND AUTHORIZATION TO PROCEED:  If Client gives verbal authorization to proceed and does not object in writing to the General 
Conditions outlined above within 7 days, Client agrees to be bound by these terms. 

 
 
Signature       Title       Date       

 


