ATTACHMENT 8



PLAN OF OPERATION

Wal-Mart Stores, Inc,
{Submitted with the Application to Transfer City of Gillette Liquor License No, 14-21
from BGM Partners, LLC to Wal-Mart Stores; Inc.)-

Wal-Mart Stores, Inc. submits its Plan of Operatlon pursuant to City of Gillette Ordinance No.
3493, 6-18-2007, outlining the proposed manner in which the establishmerit wall operated.

Schedule of Hours of Operation:
Wal-Mart Stores, Inc. intends to maintain hours of operation seven (7) days per week and during
the hours permitted under the laws of the State of Wyoming and Ordinances of the City of

- Gillette.

Intended Uses of the Facility:

Wal-Mart Stores, Inc. will use the location for the sale of package liquor. It will not maintain a
pour area in-its establishment. As depicted by the architectural renderings atfached to this
application, if Wal-Mart Stores, Inc. is fortunate enough. to obtain the retail tiquor license, it
intends to isolate the package sales drea. No person under the age of twenty-one (21} will be
permitted to enter the area unless accompanied by a parent or guardian.

Alcohol Management:

Wal Mart Stores, Inc. will sell package hqum to the public, Wal-Mart Stores, Inc. maintains a
“zero tolerance” pollcy for all age restricted products. To ensure compliance with the policy, any

age-restricted products (including aleohol) automatically triggers a lock on the cash register until

a valid birth date gets entered. Further, all salesassociates are trained to check identification and

any associate who sell§ to ‘a customer that does not appear to be over 40 years of age without

checking for identification is: sub_| ect to termination.

Crowd Control:-
Since the establishment will only sell packags liquor for-consumption off the premises, there will
be no accumulation of crowds at the location of the alcohol sales.

Security: :

All alcohol gets paid for in the liquor area of the store only Security cameras are located at all
existing entrarices-and exits in the building to monitot traffic. Wal-Mart Stores, Inc. also has two
employées assigned to asset protection for the facility.

‘Signature — _Andrea_. Lazenby/

Assistant Secretary  (Title)




