
 

 
 
 
 
 

February 8, 2018 
 
 
Todd Merchen, PE, PG 
City of Gillette 
201 E 5th St. 
Gillette, WY  82716 
 
RE: PMS 2018 Schedule A 

Project No. 18EN02 MMI# 4323.041 
 
Mr. Merchen: 
 
Morrison-Maierle has reviewed the four bids received at 2:30 p.m. on February 7, 2018 for the 
PMS 2018 Schedule A Project. Of the bids received, all four are recommended for acceptance 
as responsive bids. 
 
The following Contractors submitted bids, listed alphabetically: 
 

• Corland Construction   Sidney, MT 
• Powder River Construction, Inc. Gillette, WY 
• S&S Builders, LLC    Gillette, WY 
• Van Ewing Construction, Inc.  Gillette, WY 

 
There were no errors with any of the bids, and Morrison-Maierle considers all four to be 
responsive bids.   
 
Three of the four contractors submitted a Wyoming Residency Certificate. Corland Construction, 
out of Sidney, MT, did not. However, the 5% Wyoming Preference Act of 1971, W.S. 16-6-201 
did not cause a change in the lowest bidder. 
 
All bids received appeared to meet all requirements. All forms were signed, sealed, used City of 
Gillette forms, and had bid bonds for the corrected amounts. There were no mathematical errors 
within the bids. 
 
 
 
 
 
 
 
 
 
 



 
 

The following table summarizes the bids received, as well as the Engineer’s Estimate. 
 

Bidder Total Bid 

Van Ewing Construction, Inc.  $        579,117.34 
Powder River Construction, Inc.  $        620,281.75 
S&S Builders, LLC  $        620,913.00 
Corland Construction  $        863,903.40 
Engineer's Estimate  $        744,173.55 

 
The low bid received was $165,056.21 lower than the Engineer’s Estimate; this is approximately 
22.2%. The high bid was approximately 16.1% higher ($119,729.85) than the Engineer’s 
Estimate. There is a $284,786.06 (33.0%) difference between the highest and the lowest bids.  
 
When comparing the lowest bid to the Engineer’s Estimate, two (2) bid items accounted for over 
$94,000 of the $165,000 difference. The other portion of the difference arise from items were 
minor savings over various smaller quantity items. These two (2) bid items were: 
 

• 6.5” Portland Cement Concrete Paving 
• 6” Aggregate Base 

 
A historical comparison was completed in the process of developing the Engineer’s Estimate 
and evaluating the bids. Over a decade of project data has been compiled by Morrison-Maierle 
specifically for the City of Gillette projects. The following table represents the differences in 
these bid items. 
 

Bid Item Unit 
Min. 
($) 

Median 
($) 

Avg.  
($) 

Max.  
($) 

Eng. 
Est. 
($) 

Van Ewing 
Construction, 

Inc. ($) 
6.5” Portland Cement Concrete 
Paving SY 51.00 58.05 55.61 70.00 55.00 47.65 

6” Aggregate Base SY 3.00 10.00 10.50 13.50 16.00 4.95 
 
The Engineer’s Estimate is typically developed in the lower range between the minimum price 
and the median, with an emphasis on recent bid tabs and projects of similar size.  Only two bids 
in ten years had aggregate base under $10/SY. While it does happen, an estimate in this range 
is not statistically viable. The costs received on this job had base in that range. Similarly, while 
not out of line statistically, there is a cost savings on concrete as well. Due to the large 
quantities of both present in this job, both results in a large savings when compared to the 
Engineer’s Estimate. 
 



 
 

With the range and quantity of bids, it is our opinion that the bids received were highly 
competitive. 
 
Based on this bid, we recommend awarding the contract for the PMS 2018 Schedule A Project 
to Van Ewing Construction, Inc., in the amount of $579,117.34, contingent upon City of Gillette 
funds.  
 
We have also attached the official bid tabulation. Please review and let us know if you have any 
questions. 
 
Sincerely, 
MORRISON-MAIERLE, INC. 
 
 
 
Zane A. Green, P.E. 
Project Engineer 
 
Encl (1): Bid Tabulation 
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